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trategic Plan Highlights
The Legal Services Facility (LSF) was established in 2011 as a basket fund to channel funding
on an equal opportunities basis to organizations which are providing legal aid and paralegal
services in Tanzania mainland and Zanzibar. LSF aims to promote and protect human rights
for all, particularly for women and marginalized groups. LSF operates as a basket fund for
availability and coverage of legal aid and paralegal services. The organization supports
institutional and technical capacities of legal aid and paralegal service providers and the
monitoring of legal aid and paralegal services.
This is the organization’s third strategic plan which will be implemented from 2022 through
gains already achieved. It nuances on the solid approaches developed and perfected by LSF
during the early years’ operations while at the same time revising approaches and tactics to
match changing contexts and demands of legal services. Salient contextual changes include
change of government policies and legislation, the shrinking of civic space, technological
advancements and options for legal services delivery, as well as changes in bio-security and
urbanization, and migration and refugees among other things.
more comprehensive rights-based approach in line with international standards, creating a
of poverty reduction and democratic governance (looking at the Access to Justice Program
holistically while emphasizing on the quality of the legal aid services provided for the past
ten years).

The purpose of this strategic plan
This plan builds on the success and achievements of the organization’s past delivery model
and approaches while incorporating emerging changes and embracing challenges as it moves
forward. The plan will help LSF to:
Innovatively deepen the scale and scope of its work in providing legal services,
responding to the demands of legal services as they arise.
Emphasize on the results of the legal services interventions rather than the activities.
Take advantage of emerging opportunities in addressing legal service provision
challenges as opposed to focusing on obstacles.
Build for future sustainability in legal services provision by expanding on current
and past achievements.
Revise models and approaches to access to legal services according to existing
challenges without clinging onto one or few strategies that may not be working
Direct energy on bigger outcomes rather than minute gains.
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The vital pillars that drive the focus of this plan

LSF is moving towards a more comprehensive rights-based approach in line with international
standards, creating a sustainable environment with equal access to justice.

LSF will greatly focus on gender equality and girls empowerment, particularly aiming to
address inequalities and discrimination, women’s land and property rights, gender-based
violence, political participation, economic empowerment and inclusion, as well as access to
health rights.

more with less) and institutional sustenance.

LSF, in this plan is determined to spearhead for a strong national and regional advocacy
platform among women’s groups and networks, their collective voice and collective struggle
which is indispensable in the promotion of women’s and girls’ rights as well as in fostering an
environment for accessing these rights within the formal and informal systems.
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Vision and mission

Amongst other important contributions of this new plan is the move to revise LSF’s vision

Vision
A society in which all people have equitable access to justice.

Mission
To promote and protect human rights by enhancing legal, social,
economic and civic Empowerment to women, girls and marginalized
groups through grant making, policy advocacy and legal aid services.
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LSF Core Values

This time, rather than simply being mentioned, our core values have been described to
GDKOSGDQD@CDQG@UD@LNQDBNMBHRDFQ@RONEOQDBHRDKXVG@SCDƥMDR+2%@R@MNQF@MHY@SHNM

Justice

LSF believes in being fair
and reasonable in the
administration of the law or
authority in maintaining it.

Equity

LSF believes that all
human beings are equal
and should be treated
equally and fairly.

Transparency
&
Accountability

LSF believes in conducting
itself in an open and
clear manner, and takes
responsibility for its
actions and decisions.

Integrity

Core
Values

LSF observes the highest
possible ethical standards
in all we do.

Volunteerism

LSF is inspired to go beyond
the normal call of duty to
observe and cause justice
and equity to all without
counting costs.
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Key Strategic Objectives (SOs):

Strategic Objective One (SO1):

Strategic Objective Two (SO2):

Increasing accessibility of quality legal
aid services to the marginalized groups in
particular women.

Promoting legally-empowered
communities, in particular women, girls
and marginalized groups.

This result area focuses on increased
accessibility of quality basic legal aid
services for women and marginalized
groups across the country. Through grantmaking and management emphasizing on
innovation and the use of technology by
legal aid providers and paralegals, women
and marginalized groups will be able to
obtain quality legal advice, assistance
and representation in accordance with
acceptable legal aid services standard.

This result area manifests LSF’s legal
empowerment approach through grantmaking. It entails communities’ use of
imparted legal knowledge through legal
awareness and empowerment by legal aid
providers and paralegals so that they are
able to shape and reform laws and practices
as well as advocate for civic, political, and
social-economic rights and entitlements
through both individual and collective
actions.

Strategic Objective Three (SO3):

Strategic Objective Four (SO4):

Enhancing a conducive environment for
sustainable access to justice.

Institutional development and
sustainability of the LSF and the legal aid
sector

This result area focuses on advocacy
initiatives aiming at reforming structural
inequalities within the access to justice
system, advocating for laws, regulations and
practice reforms to conform to regional and
international access to justice standards.

This Strategic Objective on one hand
focuses on enhancing the performance and
sustainability of LSF as an organization and
on the other enhancing the coordination
and support of access to justice and legal
aid actors to collectively work together
on the delivery of legal aid services in a
and professional acceptable standard.
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Results chain

measuring and communicating intermediate outcomes on the changes the LSF wants to see
among women, girls and marginalized community members. Moreover, the strategy will
focus on achieving the changes within the organization and the Legal sector as a direct result
of the work supported.

Theory of change

Partnership

Advocacy

Learning

Sharing

LSF’s overall goal is to increase access to justice for all, in particular for women, girls and
for women, girls and marginalized groups to realize their civic, social, political and economic
rights and entitlements. This will be achieved through grant making and management which
is the core role of LSF. Moreover, the LSF will also work to improve partnerships, advocacy, and
Approximately, a total of USD 34.5 Million will have to be mobilized between 2022 and
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